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MESSAGE FROM MAYOR MARTIN O’'MALLEY
MAY 2006

It is with great pride that | share with you the Baltimore City Commission on Aging and
Retirement Education’s (CARE) 2005 Annual Report. CARE, in partnership with other
senior-serving organizations, is the primary public agency in the city responsible for
advocating for and delivering services to the older adult population, their families and
caregivers in the City of Baltimore. CARE’s vision to make Baltimore the most elderly-
friendly city in America is one that | promote, as | envision a place where all of our older
adults will have the opportunity to age with choice, independence, and dignity as they
move along the aging continuum. This is accomplished through the many programs and
services CARE provides to our older adults.

| encourage you to review the many accomplishments and challenges CARE embarked
upon in 2005, while continuing to provide quality services and resources to the city’s
older adult population. Stay tuned and look forward to hearing more about the Urban
Aging Initiative which will change the way we shape services, influence policy and invest
in our older adults to improve aging services in Baltimore City.

Collectively, we are committed to provide older adults with resources and opportunities
that will enrich their lives and make Baltimore the most senior-friendly City in America.

Martin O’'Malley
Mayor



MESSAGE FROM THE EXECUTIVE DIRECTOR
MAY 2006

| am pleased to have the opportunity and honor to serve in the
administration of Mayor Martin O’Malley as the Executive Director
of CARE. The O’'Malley administration and President Sheila
Dixon, as well as the entire Baltimore City Council are strongly
interested in and committed to serving older adults, their
caregivers, and senior-serving organizations in Baltimore. With
that in mind, we plan to continue to build upon our past successes
in designing, coordinating, and delivering innovative and comprehensive services to
older adults in Baltimore, and to be recognized as a national leader in providing
exemplary services designed to improve the quality of life for older adults. To that end,
we are striving to achieve Mayor O’Malley’s vision of “Making Baltimore the Most Aging-
Friendly City in America”.

As you can see, 2005 was a productive and dynamic year for CARE as we were
presented with a number of opportunities and challenges in meeting the needs of older
adults in Baltimore. We continue to explore innovative ways in which we can better
serve seniors in light of the increasing need and demand for services, limited State and
Federal funds, and the unique challenges facing older adults living in an urban
environment like Baltimore City.

During the past year, | had the opportunity and honor to meet many of our senior
citizens and to confer with federal, state, and local aging officials regarding aging
services. Based on these experiences, CARE has established and accomplished a
number of priorites and objectives designed to improve the agency’'s overall
performance, cost effectiveness, customer service, and service delivery systems. We
have and will continue to address a wide range of issues and concerns impacting the
aging population in Baltimore and the fundamental changes that will be required in order
to meet the challenges of the current aging population and the future baby-boom
generation. We take our role seriously as the primary advocate for older adults in
Baltimore and we will remain dedicated to our mission of “Helping Older Adults Live
Better in Baltimore....One Day at a Time.”

We look forward to the up coming year and the opportunity to embark on new
initiatives and projects that will position us to better serve the “guardians of our city” and
to create a blue print for an aging-friendly city in Maryland and in the entire country.

This report provides information regarding CARE’s organizational structure,
vision, mission, budget, major highlights and accomplishments, special events, projects
and initiatives during 2005, as well as opportunities and challenges in 2006 and beyond.
In addition, this publication describes the people served, the services provided, and
aging demographic trends in the City.

On behalf of the entire staff at CARE, | want to thank all of our partners and

friends for your cooperation and support in 2005, and that we look forward to and need
your continued support in the future.

John P. Stewart,
Executive Director



TABLE OF CONTENTS

Page Number

MESSAGE FROM THE MAYOR ...ttt ii
MESSAGE FROM THE EXECUTIVE DIRECTOR.......ccoitiirieieere e, ii
INTRODUGCTION ...ttt sttt st sb bbb e bbb e ene e 1
ORGANIZATION
(@4 0T 1 (=] SRS 2
Organizational SITUCTUIE ........c.ooiiiiieeee e 2
Interagency Committee on Aging Services (IAC) ....ccccvveveeveveeve e, 3
Vision Statement and MiSSIioN Statement...........ccoevererierierenesese s 3
CARE GOQIS ..o s re s 4
DEMOGIAPNICS ... e bbb 5
LI =11 ST 7

PROGRAMS & SERVICES

Advocacy Services Division

Advocacy, Client and Community SErViCES ........ccviriririeieneseseseseeeeee 9
Senior Information and Assistance & Call Center.......cccccceccvveeevvecvsceeneceee, 9
ST=] g1 o] G OF= T SRS 10
Senior Health Insurance Program (SHIP) ... 10
Curbing Abuse Against Medicare & Medicaid (CAMM) .......cccocevvnererennnn. 10
Long Term Care Ombudsman Program (LTCO).......cccccvevrvieeveeiieseesiesee e 12

Client Services Division
Medicaid Home and Community-Based Waiver for

Older AUILS ... et aeenne s 13
Public GUArdianShIP ......cc.ooi s 15
Senior Assisted Living Group Home Subsidy Program (Salghs) ............... 16
CoNGregate HOUSING ......cccvceeiieecie ettt sre e re e neennas

Community Services

1] a1 o] g OL = g1 (=T SRR 17
N[O L g1 (o] g TN = oo | = 1o I RS UORRRS 20
TranSPOrtation SEIVICES .......cccoceiiririeieiere et s 21
National Family Caregivers Support Program (NFCSP).......cccccccvvvvevvenenee. 22
Eleanor E. Hooper Adult Day Care SErviCeS .......ccccuvveieeiieeiee e eseesiveesseens 23
Volunteer and AgQING SEIVICES ......ccuiirieiierieierieee st 24
Intergenerational Activities - AgeS 0N Stages .......ccoeveererereneseneseseseeeas 25



Finance, Compliance, Planning And Operations

Budget and Fiscal Management ..........ccoceierineneninieeeeseesee s 26
Information Technology and Telecommunications ...........ccccovevenineniennnnns 28
ContraCt ManagEMENT .........uei i sb e sre e 29
HUMAN RESOUICES .......ooiiiiiiee e 30
Legislation & Regulatory REVIEW ..o 31

MAJOR PROJECTS AND INITIATIVES IN 2005

Initiative to Create a Center for Urban Aging Services and

POliCY DEVEIOPMENL ......cviieeeece et s 32
Senior Citizens Emergency Response Network (SCERN) ........cccceceeeneeee. 32
[ [T Tor= T[N (= U1 ] = S 32
Pneumo & Influenza Vaccines INIitiative .........c.ccoceeerernieiene s 32
Partnerships with Johns Hopkins Hospital...........ccccooeiiiiiienineeeee 32
Experience Corps — BaltimOre ..o 33
University of Maryland School of Pharmacy........ccccccccevvveivievecceseeneeee 33
Benefits ChecCk-Up (BCU) ...ttt 33
Medicare Part D Outreach, Education and Enrollment ..............ccocovreeene. 33
APPENDICES
Appendix A— CARE COMMISSIONEIS .....ccoiiirierierireeee e 35
Appendix B — Organizational Chart ...........cccccooeviiieiiese e 36
Appendix C — Inter Agency Committee on Aging Services (IAC) ............. 37
Appendix D — Baltimore City Senior CENers ........cccccevererereneneseseseeeenes 38
Appendix E — CARE’s Eating Together Congregate Nutrition Sites.......... 39
Appendix F — Legislative Bills Supported During 2005 Session................. 43



